
Bishop Leibold School Advisory Board 
Meeting Agenda, October 20, 2020 

 
Fr. Jim Romanello, Pastor  
Fr. Ron Combs (excused) 
Fr. Jerome Bishop (excused) 
Fr. Jim Manning (excused) 
Dr. Wallace, Principal  
Rachel Prindle  
Andrew Rathweg, Pres.  

Katie Bach, VP  
Mike Schmitz, Treasurer  
Morgan Pickerrell, Secretary  
Tim Baker (Athletics) 
Eric Boston (not present) 
Lauren Burtscher (PTO)  
Theresa Fultz  

Bob Gutendorf  (excused) 
Whitney Moore (excused) 
Mike Oliver  
Tony Rose  
Gretchen Sabin 
Amanda Mascarenhas  

 
1. CALL TO ORDER 

1.1. Opening Prayer 

1.2. Roll Call 

1.3. Introduction of visitors and new board members 

1.4.    Approval of minutes (Mike 1st, 2nd Lauren) 

 

2. REPORTS 

2.1. Treasurer Report (Mike Schmitz)  

2.1.1.Continue to operate near forecast. Quarterly report to be shared prior to our next meeting.  

2.2. Liaison Reports 

2.2.1.PTO: Lauren Burtscher 

2.2.1.1. Volunteers continuing to assist at both campuses to offer teacher breaks, deliver lunches and assist 

with recess. 

2.2.1.2. Considering an ask for donations from parents for items that parents typically donate supplies to; 

potlucks for conferences, supplies for parties in a box, etc. Intended to offset items that are typically 

donated that we are unable to do due to COVID this year. Budget can cover these items if need be. 

Mike notes to be conscious of timing; i.e. don’t compete with annual fund. Also check to see if there 

are tent funds left over. Andrew suggests guiding on amounts desired. 

2.2.2.Athletics: Tim Baker 

2.2.2.1. CYO Golf and Soccer have wrapped up. No feedback on golf, assume all went well. Soccer had 

sporadic issues, but nothing particular called out. Intramural soccer ending in the next 3 weeks.  

2.2.2.2. SAY soccer reimbursements being wrapped up.  

2.2.2.3. CYO Basketball registration wraps up this week. Team lineups due 10/21. CYO facility scheduling 

information due soon, the girls season could start as early as 11/14. 

2.2.2.3.1. CYO rules will limit attendance for games. Need to consider how we handle PAC seating 

and sanitization.  

2.2.2.3.2. Dr. Wallace asks about BLAA Policy regarding academic and attendance performance; 

Tim to send along the current policy. 

2.2.2.3.3. Open item on who will be managing the facility and CYO policies. Need to determine 

process and policies. Gretchen notes a common practice is having each child with their adult 

enter at the same time. Andrew notes he’s seen CJ manage on a roster basis. 



2.2.2.4. Marcy Miller Cheer Coordinator recommends we do not have cheerleading this year; no 8th graders 

were planning on participating.  

2.2.3.Principal’s Report – See PDF sent under separate cover. 

2.2.3.1. Discussion item: Postponement of staff compensation increase. 

2.2.3.1.1. Mike notes that we need to present the case well to the parish finance committees; notes 

that JR on the St. Henry finance committee has noted concerns around school financials in years 

past and wants to ensure sustainability of the school. 

2.2.3.1.2. Andrew notes a concern on anything less than 3% could be viewed as demoralizing from 

a staff perspective.  

2.2.3.1.3. Dr. Wallace notes there are philanthropic gifts that will help support the budget.  

2.2.3.1.4. Lauren notes concern around losing really good teachers if there is no increase.  

2.2.3.1.5. Mike Oliver notes he is in support. Morgan, Teresa, and others echo the sentiment. 

2.2.3.1.6. Father Jim notes that we simply need to make sure the budget can support. 

2.2.3.1.7. Teresa asks if it is a retroactive increase; Mike notes if it is on a go forward basis it 

equates to roughly 2.25% with a quarter gone. 

2.2.3.1.8. Gretchen notes that great teachers go a long way in supporting enrollment. 

2.2.3.1.9. Dr. Wallace notes that we chose to open in the manner we did, both virtually and in 

person, and comparing that to how other districts chose to reopen and how it could impact 

teacher morale. IE some public districts chose to outsource the virtual learning components and 

those educators have very different instructional expectations and teacher salaries remain the 

same – which is a tough comparison when our teachers continue to invest much time in 

ensuring a great student experience.  

2.2.3.1.10. General consensus and recommendation of the advisory board is to proceed with the 

compensation increase of 3%, retroactive back to the start of the contract period.  

2.2.3.2.  Andrew asks about morale and increased workload associated with in person and virtual and how 

compensation can impact. 

2.2.3.2.1. Overall morale/positivity of staff has been good. Mrs. Gibson & Mrs. Prindle continue to 

do small things to brighten the teachers and staffs days. 

2.2.3.2.2. Dr Wallace comments on COVID cases; it “rocks” the staff; the abruptness of stepping 

away is challenging, the fear of catching it and the health impacts, missing the children, etc.  

2.2.3.2.3. ECHO will be back on campus for PD this week.  

2.2.3.2.4. Paid sick leave concerns; reviewing on a case by case basis to determine path forward. 

2.2.3.2.5. Staffing levels have been challenged due to the abruptness and small group of relief. 

2.2.4.Marketing Update  

2.2.4.1. Enrollment comments: of the 5 new students 2 were in pre-school program and made the leap to 

enroll. We also saw students from West Carrolton enroll due to full time only virtual option at WC. 

Belief that these parents were on the fence to begin with, and COVID pushed them to enroll. 

2.2.4.2. Dr. Wallace notes that two other large Catholic elementary schools, saw a drop-in enrollment in 

August. Students moved to public or homeschool options, and are now showing dissatisfaction and 

returning their Catholic schools. 



2.2.5.Pastor’s Reports  

2.2.5.1. Father Jim notes he will update his letter to the parents on cleaning and sanitization practices and get 

out for review and distribution. Father Jim also provided updates on many item opens below. 

 

3. OPEN ITEMS 

1.1. Cleaning & Sanitization Practices 

1.1.1.Carpet in early learning rooms  

1.1.1.1. Carpets were cleaned and sanitized during an early quarantine. This item is complete. 

1.1.2.Club Level Cleaning fogging update 

1.1.2.1. Our Lady of Good Hope campus will be fogged on Friday 10/23/20 

1.2. Wi-fi Issues at the PAC 

1.2.1.Awaiting timing update from Kevin & team. 

1.3. St Henry Campus HVAC 

1.3.1.Butler will be out to inspect the units. They have been out to do maintenance and we are under the 

impression they are functioning.  

1.4. Our Lady of Good Hope Campus Art & intervention room climate control.  

1.4.1.2 quotes; awaiting feedback from the OLGH finance committee. Father asked for an official response. We 

are unclear on timeline for installation.  

1.5. Water bottle refilling stations currently on backorder. Timeline TBD on arrival and installation. Father Jim to ask 

Tina to look at alternate suppliers to see if we can improve the date. 

 

2. NEW BUSINESS 

2.1. Chromebook use for all grade discussion 

2.1.1.Andrew raises the question, should we consider usage of Chromebook by all students in the classroom and 

on virtual learning; does this allow for an “easier pivot” or utilization of the equipment? 

2.1.1.1. Dr Wallace notes we have invested over the years and have a good supply at the campuses which 

allow students in K-8 to use them on a regular basis. 

2.1.1.2. Dr Wallace and Mrs. Patrick working on multiyear tech plan; both infrastructure and equipment. 

There will be market research to see what other public and private schools offer. The sheer volume of 

infrastructure work needed has taken priority; we do have one fairly large project remaining on this 

front. Mike notes that technology has been on the radar and regular tech meetings have been held in 

the past to discuss. 

2.1.1.3. Short term, working to meet the needs when family’s request them for use. 

2.1.1.4. Andrew notes is it could be possible to assign technology at grade 4, utilize through grade 8 and then 

likely still be able to use them. 

2.2. Fall & Winter Planning; Flu season + COVID 

2.2.1.Concern around purple counties and the impact of what this means on in person school. 

2.2.2.The school will put out a reminder regarding states requiring quarantine in the event people travel outside 

of Ohio during Thanksgiving breaks and required quarantines.  



2.2.3.Question regarding ability for students/families to self-quarantine leading into the holidays in order to see 

families. How would the school respond to this ask? Dr. Wallace to contemplate and discuss with staff. 

2.2.4.Gretchen raises the question on sick children and the ability to log on to live meets. There have been 

scenarios where the this has been abused and not used in a productive manner. Dr. Wallace notes 

continued discussion needed on this topic. 

2.3. School mass -- first in person mass was originally planned for tomorrow, will be cancelled at this point; need 

better understanding of protocols and plan. Suggestions made on how to make things safe for the students 

(breaking down grades, etc.) and staff, need for notification to parents and how mass will work. Katie notes the 

importance of the peace and comfort of mass, others concur.  

 

3. CLOSING PRAYER/MEETING ADJOURNMENT 

 

Tuesday, November 17th at 7:00pm via Google Meet 

 



 


